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ABSTRACT 

Although few technologies have expanded as rapidly as 
computer technology, little is known about education and training for 
computers. In view of this, experts in the fields of computer 
technology and computer training were interviewed to identify those 
elements that are essential in training workers to become proficient 
with computers. Seven experts (including managerial personnel from 
major computer firms, two trainers, and three heads of university 
departments related to computerization and training) were asked a 
series of open-ended questions in 2-hour interviews. According to the 
experts, supportive leadership is a must for introducing computers, 
and the success or failure of a computerization process rests on the 
shoulders of supervisors and trainers. Supervisor participation in 
vendor training, especially in positions where they were perceived as 
part of an employer-supervisor team and in which they provided peer 
support to employees during the learning process, was said to be the 
most effective strategy for introducing computers into an 
organization. (MN) 
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The Key to S uccessful Computerization 
is Through Good Trainers. 

* * . by 

Julienne Salzano Ed. D. 

In the history of industrial change only a few 
technologies have expanded as rapidly, .as the computer 
(Taylor, 1990). since 1975, computer sales have doubled 
(Goldstein and Fraser, 1885). Levin and Rumberger 
*1986), in looking at education and training 
requirements, have found that within the last 15 years, 
••all businesses have outperformed large on«s by a 
ratio of two to one through the application of 
computers . 

Little is known about education and training for 
computers, what we do know through research is that 
training is necessary and that there are no guidelines 
for that training. We also know that organizations go 
through a transition phase during the process of 
changing over from a manual operation to an automated 

The success or failure of computerization is 
4*p«ndent on the relationships between the coworkers 
*lthin the organization and the training of personnel 
on computers. 

Learning how to use computers requires certain 
attributes of the workers within the organization, 
first, they need a competency in reading comprehension 
and reasoning skills. Second, they must be motivated. 

The purpose of this paper is to identify two 
Important elements that are necessary in introducing 
n«w technology in an organization and bringing about 
change. * ^ 
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METHODOLOGY 
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A standard interview protocol was administered to all 
respondents and required one to two hours to complete. 
Three experts were interviewed via telephone, and four 
v«re interviewed in person. The protocol was developed 
from a list of items about the appropriateness of the 
principles and the introduction process. The questions 
v*re borrowed from the study by Bikson, Stasz, and 
M.inkin (1985) for Rand Corpora tidfh^he questions were 
opan-ended and the participants were ^encouraged to draw 
from their experiences regarding the ^introduction ' of 
computers in an organization and to assess the training 
of personnel. The methodology was guided by the 
Instruction of Borg and Gall (1983), and Yin (1987) 
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them a better understanding 3f the use of computers in 
their jobs, once workers realize the benefits derived 
from the computers they become more enthusiastic about 
learning how to use them. A Washington researcher found, 

There is a direct relationship between the quality of 
training and the success of the implementation process. 
An IBM trainer and researcher commented, "A good trainer 
can ease the anxiety of the changeover on the first day 
of classes by educating workers in the new terminology, 
and reassuring them that by making a mistake they are not 
going to break the machine." 

In conclusion, the supervisors' participation in 
the vendor training enhanced the introduction of 
computers. In these cases the supervisors were in a 
position and peer support during the learning process. 
The introduction of computers was most successful in 
those offices whose supervisors participated. 
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